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About NORWAC
NORWAC is a Norwegian voluntary independent medical relief organi-
zation. It was established in 1983 with the aim of providing humanitarian 
assistance to Palestinians living in Palestine as well as in neighbouring 
countries. Later, the scope was expanded to other groups and countries 
with needs that NORWAC is particularly capable to meet. The organiza-
tion has maintained a small and flexible operating model enabling it to 
respond quickly to acute needs in areas prone to instability and fre-
quent crisis. Additionally, assistance should always be based on locally 
identified needs and have a long-term perspective. NORWAC has close 
co- operation with medical institutions in Norway, and uses highly qualified 
health personnel to implement and follow up their projects. 
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Board Members 

Berit Jagmann, Ina Libak and Kristin Øren

Country Directors 
Lebanon: Kristil Haraldstad 
Palestine: Marit Lieng 
Syria: Dagfinn Bjørklid 

Cover photo: The two OR nurses Islam Farahat Mortaja 
and Caroline Sami Alsayed have been a part of the 
endoscopic project at Al-Shifa Hospital from the start in 
2015. Photo: NORWAC
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«Both in Syria and Lebanon  
we supported projects aimed at 
patients with chronic diseases as 
these are patients that are often 
forgotten in conflict zones and  
are costly to treat.»
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MESSAGE  FROM CEO

In 2018, NORWAC continued our medical 
humanitarian work in areas of protracted 
crisis: Palestine, Syria and Lebanon.
 
In Palestine, NORWAC received extra 
emergency funds from the Ministry of 
Foreign Affairs to deal with a number of 
injured patients (in immediate need of 
undergoing limb reconstruction surgery). 
This relieves the stress on local hospitals 
to cope with the massive overload of 
patients still waiting to undergo surgery 
from the war in 2014. With the funds, we 
brought our expertise and purchased 
medicine to assist in the aftermaths of the 
Great March of Return. During the year 
we witnessed that there was still a dire 
need for medical supplies, medical spare 
parts and the need to continue to train 
local staff at the hospitals in specialized 
fields, with emphasis on training Ortho-
paedic doctors in Gaza.
 
In Syria we saw a shift in the conflict, 
which continued to have devastating ef-
fects on human suffering. Therefore, the 
need for people to continue to have ac-
cess to primary health care services was 
vital.  Through local partners, NORWAC 
supported salaries to medical staff in 
hospitals, also ensuring that chronic 
disease patients received treatments. 
Both in Syria and Lebanon we supported 

projects aimed at patients with chronic 
diseases as these are patients that are 
often forgotten in conflict zones and are 
costly to treat.
 
In addition, our work and support in Leb-
anon were projects in the areas of mental 
health, vocational training for young vul-
nerable children, supporting services at 
hospitals by training doctors in advanced 
laparoscopy.
 
Through the commitment and valuable 
knowledge from our local partners, hard- 
working staff and expert consultants, we 
have seen positive achievements of the 
projects implemented in 2018. Thank you 
all for your valuable and important work.
 
In 2019 NORWAC will continue to deliver 
important and vital services, which will 
have a positive impact for the people 
who need it. 

Best regards, 

Erik Fosse
The CEO of NORWAC
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LEBANON

NORWAC’s goals
• Contribute to retain and develop  

secondary healthcare services for 
Palestinian refugees

• Develop and give access to mental 
health services for children, youth, 
women and traumatized adults

• Give access to reproductive health  
and primary healthcare services to 
refugees and the host community in 
the old town of Saida

• Ensure rehabilitation services and 
specialized treatment for refugees and 
Lebanese with physical disabilities and 
spinal cord injuries

• Support the education of Palestinian 
health personnel

• Ensure life-saving treatment for Syrian 
and Palestinian refugees with chronic 
diseases

• Give access to fundamental health-
care services to refugees and the host 
 community in Arsal

Local Partners
• Palestine Red Crescent Society
• Mousawat
• Palestinian Student Fund
• Maarouf Saad Social and Cultural Foundation 

(MSSCF)
• National Institution for Social Care and  

Vocational Training (NISCVT)
• Imam Sadr Foundation
• Islamic Health Society 
• Union of Relief and Development Associations 
• Health Care Society 

Grant: 
29 500 000 NOK

Target groups
• A community of approx. 

1 700 000 refugees
• Palestinians from Lebanon 
• Syrians and Palestinians from 

Syria 
• Vulnerable groups in the host 

community   
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children 
received help through the 
family guidance centres

1000



Quality rights Training 

In 2018 NORWAC supported a project in quality 
training in the fields of Mental Health, Human 
Rights recovery and Service improvement. This 
was a new project and is a part of the National 
Mental Health Programme.  The Ministry of Pub-
lic Health cooperated with Saint Joseph Univer-
sity, Islamic health Society, Imam Sadr Founda-
tion, Colombia University and NORWAC.

Mental health conference

NORWAC supported the 12th annual Mental Health Conference 
hosted by NISSVT. The conference successfully gathered research-
ers, academics, and representatives from local and international 
NGOs where they experienced two days of presentations, discus-
sions and workshops in Beirut. This year’s conference was entitled 
Psychological Wellbeing and Mental Health: Interaction between 
Children, Parents and Environment. 

The conference plays an outstanding role in raising awareness and 
uniting specialists, future professionals and front-line workers in 
the field of mental health. The goal is to provide the best possible 
follow-up care for those living with mental health conditions, and 
generally improving and expanding mental health care in Lebanon.

NISCVT runs five centres providing help for 
1000 vulnerable children. The centres offer 
Palestinian and Syrian refugees’ access to 
good quality multidisciplinary mental healthcare 
services, in the four largest Lebanese cities. This 
improves the clinical conditions of children and 
adolescents and promotes their integration and 
active role in society, strengthening the rela-
tions and enhancing the overall well-being of 
the whole family. It also improves the results of 
the children at school and reduces the drop-out 
levels. In 2018, NORWAC supported the centre 
in Beirut and 33% of the activities in the centres 
in Saida and Tyre.
 

Family guidance centre

MENTAL HEALTH  
IN LEBANON
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NISCVT 12th annual Mental Health Conference. The goal 
is to improve and expand mental health care in Lebanon. 
Photo: Bahar Mahzooni

NORWAC contributed with expert know-
ledge which lacked among other partners, 
in particular how to cope with various 
ethical challenges related to the respect of 
human rights. The training targeted psychia-
trists, psychologists, psychiatric nurses and 
social workers.



NORWAC’s goals
• Improvement of MoH’s ability to deliver 

critical health services to the Palestinian 
population

• Health systems and medical staff are 
resilient and prepared for emergencies 

• Improvement of MoH’s ability to deliver 
critical health services to severely injured 
people in Gaza related to the ongoing 
“Great March of Return”

Projects
• Oxygen Generators Gaza and West Bank 
• Spare Parts for medical equipment at Al-Shifa
• Medicines and medical disposables to Gaza
• Surgical and sterilization equipment to Al-Shifa Hospital
• Limb Reconstruction Unit Al-Shifa
• Safe Childbirth Protocols Al-Shifa and Al-Harazin
• Surgical skills in gynaecological endoscopic surgery at 

Al-Shifa
• Pain Management

Grant: 
21 000 000 NOK

Target groups
• The Palestinian population in 

need of health services, with 
a focus on war injured, wom-
en’s health and neonates

• The Palestinian governmental 
health sector 

Implementing  
Partners
• Palestine Ministry of Health 

(MoH) West Bank and Gaza
• Al Shifa Hospital Gaza
• Central Engineering  

Department (CED) Gaza  
and West Bank

• Human Resources  
Development Department 
(HRDD) Gaza

• International Cooperation 
Department West Bank and 
Gaza (ICD)

• International Disaster and 
Emergency Aid Long-term  
Support (IDEALS)

• Medical Aid for Palestinians – 
UK (MAP-UK)

RAMALLAH

GAZA
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PALESTINE



NORWAC first initiated this project in 2015, and by the end
of 2018 more than 1300 women had been treated at Al-Shifa
hospital in Gaza by endoscopic surgery. More than 90 % of 
the procedures were performed as daysurgery, which have 
increased the capacity for other patients in the  overcrowded 
ward. Professional development for health personnel is ex-
tremely difficult so the projects implemented in 2018 aimed 
to increase the capacity and the competence of the local 
gynaecologists, OR nurses and anesthesiologists. Numerous 
Norwegian expert consultants coordinated the training and 
supervision.

Consequently, local surgeons at Al-Shifa hospital that were 
previously trained, have started to teach other colleagues 
in basic procedures. In 2018, the gynaecologists at Al- Shifa 
hospital successfully performed advanced endoscopic 
 procedures. 

Surgical skills and infection control 
in Endoscopic surgery

The public health care sector in Gaza has for 
several years faced increasing challenges, 
due to restriction on the movement of people 
and goods to and from Gaza. The “Great 
March of Return” that commenced in March 
2018 led to high number of severely injured 
people in need for treatment and medicines. 
At the same time, the supplies of drugs were 
severely diminishing. Reports from the MoH 
at the beginning of 2018 indicated that 241 
items of the essential drugs were depleted 
(i.e. zero-stock level) which represented 
47% of the total essential drugs. In 2018  
NORWAC supported procurement of med-
icines and medical disposables identified 
by the MoH. In addition, due to the acute 
situation in Gaza, NORWAC received two ad-
ditional emergency funds of NOK 10 million 
and 5 million NOK in 2018. Large amounts 
of these funds were used for medicines and 
disposables.  

Medicines and medical  
disposables to Gaza 
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Gynaecological endoscopy
Gynaecological endoscopy is a surgical discipline 
of minimal invasive surgery, which uses optical in-
struments specially designed to help diagnose and 
treat female disorders and pathologies.

The advantages of this surgery include less trauma 
to tissues, less post operative pain, shorter hospital 
stay, less post operative adhesions, less blood loss 
and overall lower costs.

The endoscopic team per-
forming surgery under the 
supervision of Marit Lieng, 
gynaecologist and Country 
Director in Palestine.   
Photo: Solveig Øiestad



NORWAC’s goals
• Provide medical services to Syrian people in need
• Reduce the emigration of medical staff
• Assist in re-building the capacity of the Syrian  

health system
• Enhance the capacity of the Syrian health NGOs

Grant: 
20 000 000 NOK

Target groups
• Communities in hard- 

to-reach areas in Syria,  
including internally  
displaced people (IDPs)

• Vulnerable people such as  
patients with spinal cord injuries, 
neonates, children, or elderly 
with chronic renal failure

• Doctors, nurses, paramedics and 
other health personnel

SYRIA
NORTHERN  

ALEPPO

IDLEB

AL-HASAKEH

AL-RAQQAH
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Local Partners
• WATAN Foundation 
• AlSeeraj for Development and 

Healthcare
• Shafak Organization
• The Union of Medical Care and 

Relief Organization (UOSSM)

Projects
• Primary Health Care Centres
• Blood Banks and Laboratory
• Thalassemia centre
• Specialized orthopaedic hospital
• Kidney dialysis centres 
• Urology clinic
• Neonatal unit

Caravans are used to set up Primary Health Care Centers 
as well as blood banks in Syria. Photo: WATAN



NORWAC supported health clinics, blood banks and a thalas-
semia treatment centre in Idleb and Aleppo in 2018. The health 
clinic in Idleb included a clinical laboratory and blood bank. 
The clinic provided free services to people and all public hospi-
tals, including diagnostic services and the most needed blood 
products, such as red cell concentrates, platelet concentrates, 
and fresh frozen plasma.

Furthermore, up to 100 thalassemia patients were treated 
at the thalassemia treatment centre in Idleb. These patients 
received comprehensive treatments which included laboratory 
follow up and blood transfusions, free iron-chelating medica-
tions where they also received monthly medical checks by 
a haematologist. Since thalassemia is a genetic disease, the 
centre also offered a screening program aimed at relatives of 
the patients. The support from NORWAC also covered medical 
staff salaries, medications, consumables, equipment and some 
maintenance. 

Blood bank and Thalassemia  
treatment in Idleb city and Aleppo 
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Blood bank and thalassemia 
center in Idleb. Photo: Watan

Thalassemia
Thalassemia is an inherited blood 
dis order, and a condition in which the 
body does not have enough normal 
healthy red blood cells. Severe cases 
of thalassemia need regular blood 
transfusions to prevent anemia to reach 
lethal levels. Due to the frequent blood 
transfusions needed, patients with thal-
assemia also need medications for iron 
chelation, which means the removal of 
the excess of iron in the blood to avoid 
iron overload.  

Idleb
Idleb is a city in North-west Syria. 
Nearly 3,5 million people live in this 
area which is controlled by non-state 
armed groups. Hundreds of thousands 
of people are internally displaced.



NEW GRANTS 2018

SYRIA  20 000 000 NOK  $ 2 468 618 

LEBANON  29 500 000 NOK $ 3 639 280

PALESTINE  21 000 000 NOK $ 2 529 707

SUM  70 500 000 NOK $ 8 637 605

DISTRIBUTION PER COUNTRY

PALESTINE

LEBANON

SYRIA
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PROJECTS/IMPLEMENTATION:  66 975 000 NOK = 95 %

ADMINISTRATION:  3 525 000 NOK = 5 %

DISTRIBUTION OF FUNDS  
FOR PROJECTS AND ADMINISTRATION
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THANK YOU!

From everyone in NORWAC:  
We would like to thank our donor, 
the Norwegian Ministry of Foreign 
Affairs, for the generous support 
to the projects in 2018.

Two women sitting at the pier in 
Gaza City. Photo: Lisa Jeppesen


