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About NORWAC

NORWAC is a Norwegian, voluntary, independent medical 
relief organization. It was established in 1983 with the aim 
of providing humanitarian assistance to Palestinians living in 
Palestine as well as in neighbouring countries. Later, the scope 
was expanded to other groups and countries with needs that 
NORWAC is particularly capable to meet. The organization has 
maintained a small and flexible operating model enabling it to 
respond quickly to acute needs in areas prone to instability 
and frequent crises. Additionally assistance should always  
be based on locally identified needs and have a long-term 
perspective. NORWAC has close co-operation with medical  
institutions in Norway and use highly qualified health  
personnel to implement and follow up their projects. 
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Cover photo: Marit Lieng, gynecologist and country 
director in Palestine at Hamshari Hospital in Saida, 
Lebanon. Photo: Federico Orioli
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«KNOWLEDGE-TRANSFER AND 
CAPACITY BUILDING IS THE 
KEY TO RESILIENCE AND VITAL 
FOR LOCAL MEDICAL TEAMS 
TO BE ABLE TO COPE WITH 
CASES OF EMERGENCY. »
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CEO’S MESSAGE 

Dear friends of NORWAC,

 
The escalating violence in Palestine, increasing difficulties in Gaza and 
the prolonged crisis in Syria and its effect on neighbouring countries 
like Lebanon have been the main target for NORWAC operations.

Through funding from the Ministry of Foreign affairs, NORWAC has 
supported several life-saving and sustainable projects, especially 
through capacity building. Knowledge-transfer and capacity building 
is key to resilience and vital for local medical teams to be able to cope 
with emergency situations.

Throughout 2017, we have witnessed how our projects through the 
work of local partners have had a positive impact and strengthened 
knowledge in the field of medical surgery, oxygen supply, treatment 
of chronic diseases, psychosocial support and mental health. Further-
more, women’s health is an important priority for NORWAC and our 
work with safe childbirth, training of gynaecologists and midwives has 
proven to be sustainable and will continue in the years to come.    

Best regards, 

Erik Fosse
The CEO of NORWAC
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LEBANON

NORWAC’s goals

• Contribute to retain and develop health services for refugees 
and host communities

• Support education of Palestinian health personnel
• Support activities concerned with mental health welfare for 

children and youth
• To ensure life-saving treatment for Syrian refugees in  

Lebanon
• Foster co-operation between implementing partner organiza-

tions in Lebanon across ethnic, political and religious divides
• Foster co-operation between local partners and Norwegian 

and international institutions and networks

Local Partners

• Palestine Red Crescent Society
• Mousawat
• Palestinian Student Fund
• Maarouf Saad Social and  

Cultural Foundation
• National Institution for Social 

Care and Vocational Training
• Imam Sadr Foundation
• Islamic Health Society 
• Union of Relief and  

Development Associations 
• Health Care Society 

Grant: 
33 700 000 NOK

Target groups

• Palestinian refugees approx. 
230 000 including Palestinian 
refugees in Lebanon (PRL) and 
Palestinian refugees from Syria 
(PRS)

• Syrian refugees approx. 1.5 mill.  
• Vulnerable Lebanese citizens 
• Health personnel

Focusing on drawing as a method of stress management. A woman at 
NISCVT Mental Health Conference. Photo: Federico Orioli

1 PERSON 
= 

10 000 PALESTINIAN REFUGEES

RASHIDIEH

TYR
DERDGHAIYA

SAIDA
BAR  EL IAS

BEIRUT

ARSAL

HERMELBEDDAWI

TRIPOLI

BEKAA

4



Treatment of patients  
with chronic diseases 

Refugees from Syria, both Syrians 
and Palestinians, who depend upon 
regular treatment for survival are at 
special risk in Lebanon. Necessary 
treatment is costly and not available 
from the Lebanese health sector. 
Chronically ill patients also receive 
little attention from the international 
aid community.  

NORWAC has filled this gap in medi-
cal needs among refugees in Leba-
non, with a special focus on patients 
suffering from chronic kidney failure 
and children with the congenital 
blood disease thalassemia. NORWAC 
has since 2015 supported these 
patients with life-saving treatment by 
using the available health services in 
Lebanon. 

Due to war injuries and accidents 
there are many people with spinal 
cord injuries (SCI) in Lebanon. Refu-
gees have especially limited access 
to rehabilitation services. The main 
reason for early and preventable 
death among patients with SCI is 
kidney failure and septicemia. 

Imam Sadr Foundation (ISF) and 
NORWAC have collaborated since 
1985. In 2013, NORWAC, Sunnaas 
Rehabilitation Hospital, Oslo Univer-
sity Hospital and ISF commenced 
their cooperation and started the de-
velopment of a rehabilitation center 
for SCI in Derdghaiya. The aim of the 
partnership is to provide immediate 
support to patients, and secondly 
to help ISF build a comprehensive 
rehabilitation center.

In 2017 medical specialists from Sun-
naas and OUS continued to lecture 
and supervise the local staff and 
consequently they are today man-
aging to diagnose, treat and follow 
up urinary problems in SCI patients 
reducing the risk of early death.

In May Sunnaas Hospital also facili-
tated a visit for a physiotherapist, an 
occupational therapist and a nurse 
from ISF to Norway.
 

Activity day organized by ISF and the  
organization Mousawat. Photo: Federico Orioli

Rehabilitation centre in Derdghaiya
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370
chronically  
ill patients  
received  

treatment

In 2017 NORWAC worked together 
with their local partners Health Care 
Society (HCS) and Union of Relief and 
Development Associations (URDA) 
and have provided treatment for 370 
chronically ill patients in 2017. 
 

        

A child suffering from 
thalassemia getting the 

help needed via support 
from URDA and NORWAC. 

Photo: URDA



NORWAC’s goals

• The Palestine Ministry of 
Health (MoH) is continuously 
able to deliver critical health 
services to the Palestinian 
population 

• Systems and medical staff 
in Al-Shifa Hospital are 
resilient and prepared for 
emergencies

Grant: 
10 000 000 NOK

Target groups

• Palestinian health personnel 
• All Palestinians living in  

West Bank, Gaza and East 
Jerusalem 

1 PERSON 
= 

100 000 PALESTINIANS

4,7
million

1000
women

4,7
million

Local Partners

• Palestine Ministry of Health 
(MoH) West Bank and Gaza

• Al-Shifa Hospital, Gaza
• Palestine College of Nursing 

(PCN), Gaza
• Islamic University, Gaza
• Al Makassed Charitable  

Hospital, East Jerusalem

RAMALLAH

EAST JERUSALEM

GAZA CITY
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have been treated by  
endoscopic surgery (since 

project start in 2015)

Laparoscopy team at Al-Shifa receiving 
medical equipment from Country Director 
and gynaecologist Marit Lieng.  
Photo: Lisa Jeppesen

PALESTINE



The aim of the project is to ensure that all public hospitals 
in Palestine have self-sufficient production of medical 
oxygen as well as providing regular maintenance of the 
oxygen concentrators. NORWAC has been working on 
this project since 1997.  

In mid-2017, NORWAC reached one key objective; trans-
ferring all responsibility related to oxygen production to 
a newly created unit, Central Engineering Department 
(CED) within the MoH. CED will be responsible for the 
maintenance of all oxygen generators, both preventative 
and corrective, and will secure a steady and sufficient  
oxygen supply in all Palestinian hospitals. In 2017 all 
twenty generators were maintained by the two engineers 
and a duplex O2 generator was installed in Jatta.  

20
generators

Oxygen Generators for hospitals  
in Gaza and West Bank

Local consultant Mohammad Tashtoush 
together with one of the engineers. 

Photo: Marie Molund Lexow

In 2015, NORWAC started the 
process to establish a specialized 
Limb Reconstruction Unit (LRU) 
at Al-Shifa. NORWAC has worked 
closely with MAP-UK and IDEALs to 
enable the LRU to make provision 
of safe and efficient treatment to 
war-injured patients and to handle 
massive patient influx in a war or 
other emergencies. 

This work continued in 2017 and 
NORWAC sent expert teams to 
Al-Shifa to train a team of local or-
thopaedic surgeons, OT nurses and 
physiotherapists in advanced sur-
gical procedures, infection control, 
limb reconstruction, safe surgery 

protocols and post-operative treat-
ment and follow up.  Consequently, 
they now handle more advanced 
war – or war-like injuries more 
adequately than at the project start. 
Norwegian OT nurses also see 
improvement in systems for patient 
care, infection control, sterilization 
routines and post-op care. 

Unfortunately, the need for ortho-
paedic expertise is important in the 
future for Palestinians. The conflict 
level can easily rise and emergency 
situations or a future war are likely. 
The local team would then be bet-
ter prepared and equipped than in 
the war of 2014. 

Limb Reconstruction at Al-Shifa
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Orthopaedic surgeons: John Williksen and  
Ole Rasmus Robak together with local nurse  
Nasser on their visit to Gaza in March 2017.  
Photo: John Williksen



NORWAC’s goals

• Providing medical services to people in need 
• Reducing the flight of medical staff
• Assisting the rebuilding the Syrian healthcare system
• Capacity building of the Syrian NGOs

Grant: 
22 000 000 NOK

Target groups

• Communities in remote 
areas inside Syria, including 
internally displaced people  
(IDPs)

• Spinal cord injured  
patients

• Patients with  
chronic renal failure

• Doctors, nurses,  
paramedics and  
health personnel

SYRIA
IDLEB

RURAL ALEPPO
TAL-ABYAD

GHOUTA /  
RURAL DAMASCUS

HAMA

HOMS
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Local Partners

• Watan 
• Al-Seeraj
• Shafak
• The Union of Medical Care and 

Relief Organization (UOSSM)

Country Director for 
Lebanon, Kristil Har-
aldstad and Country 
Director for Syria Dag-
finn Bjørklid together 
with Dr. Eyad Fadloun, 
URDAs Healthcare Fa-
cilites Manager, visiting 
Syrian refugees in a 
refugee camp in Arsal.
Photo: Federico Orioli



NORWAC has since 2014 supported an ambulance project in Eastern Alep-
po through our local partners. In 2017 this project came to an end and a new 
assessment of the needs in Idleb area was performed in collaboration with the 
local health directorate. 

NORWAC decided to support a kidney dialysis center in Idleb city. NORWAC 
has experience and expertise from a similar project in Lebanon, where 138 
Syrian refugees receive treatment for chronic renal failure. At the same time 
there was only one other dialysis center in Idleb city and it did not have the 
capacity to cover the needs of a growing population (450,000) and estimated 
200 patients with chronic renal failure. 

The project ended up covering the running costs of two kidney dialysis centres, 
one in Idleb city and one in Rural Idleb. The support included maintenance, 
consumables, and salaries. The number of beneficiaries was 141 patients, in-
cluding 38 patients receiving regular treatment (2–3 sessions a week). 

Hospital in Tal Abyad

Tal Abyad is a border city in the 
north- east of Syria. The Nation-
al Hospital of Tal Abyad (NHTA) is 
the only public hospital in Tal Ab-
yad. NHTA provides free of charge 
medical services to a population of 
200.000 - 250.000, including inter-
nally displaced people from other 
cities. 

NORWAC supported the hospital in 
2013-2014, but in July 2014 Tal Abyad 
was captured by ISIL. Due to security 
reasons and upon a request from the 
Norwegian Ministry of Foreign Affairs, 
NORWAC’s support to the NHTA was 
entirely stopped in October 2014. Af-
ter 1 year, the town was captured by 
the Kurdish People’s Protection Units 
(YPG) and since then it has remained 
under their control. The NHTA started 
again to provide basic health servic-
es, mainly maternity, primary health 
care and vaccination, using local 
resources, irregular support and staff 
working as volunteers. NORWAC 
restarted the support to the hospital 

in 2017 and still works closely with 
Doctors without borders and our local 
partners over the last five years. In 
2017 NORWAC funded the Tal Abyad 
hospital with five kidney dialysis ma-
chines and ten incubators.  

Kidney dialysis center in Idleb
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The neonatal unit at Tal Abyad hospital.  
Photo: NORWAC

10
incubators

141
The number of patients 

who got treatment at the 
two kidney dialysis centres



NEW GRANTS 2017

SYRIA  22 000 000 NOK  $ 3 261 904* 

LEBANON  33 700 000 NOK $ 4 212 500*

PALESTINE  10 000 000 NOK $ 1 250 000*

SUM  65 700 000 NOK $ 8 212 500*

*USD amounts are approximate figures.

DISTRIBUTION PER COUNTRY

PALESTINE

LEBANON

SYRIA
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PROJECTS/IMPLEMENTATION:  62 158 810 NOK = 95 %

ADMINISTRATION:  3 541 190 NOK = 5 %

DISTRIBUTION OF FUNDS  
FOR PROJECTS AND ADMINISTRATION
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THANK 
YOU!

NORWAC would like to thank the Norwegian  
Ministry of Foreign Affairs for their continuing support. 

We would also like to thank everyone who has  
contributed to NORWAC’s work and helped the  

organization reach their goals in 2017. NORWAC is 
grateful to our hard-working local partners and other 

organizations in Norway and abroad, and to our  
dedicated staff, consultants and board members. 

Three young boys looking out to the 
sea in Gaza. What does the future hold 
for them? Photo: Lisa Jeppesen


