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About NORWAC

NORWAC is a Norwegian, voluntary, independent medical 
relief organization. It was established in 1983 with the aim 
of providing humanitarian assistance to Palestinians living in 
Palestine as well as in neighboring countries. Later, the scope 
was expanded to other groups and countries with needs that 
NORWAC is particularly capable to meet. The organization 
has kept a small and flexible operating model enabling it to 
respond quickly to acute needs in areas prone to instability 
and frequent crises. At the same time, the assistance given 
should always be based on locally identified needs and have 
a long-term perspective. NORWAC has close co-operation 
with medical institutions in Norway and use highly qualified 
health personnel to implement and follow up their projects. 
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Cover photo: One of Shafak’s ambulances in East 
Aleppo. Foto: THIQA- Freelance Media Agency

2011 5,45
NORWACs staff

individuals
 
- doctors  
- nurses
- midwifes 
- physiotherapist

medical consultantsfull positions
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«NORWAC OFTEN  
CONTRIBUTES WHERE 
THERE IS A GAP OF MEDICAL 
NEEDS WHICH FEW OTHER 
ACTORS COVER.»P
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PRESIDENT’S MESSAGE

 
2016 was characterized by the war in Syria and the increasingly chal-
lenging conditions in the neighbouring countries. With funding from 
the Norwegian Ministry of Foreign Affairs, NORWAC scaled up the 
support to Syrian refugees in Lebanon, and at the same time continued 
the support to a number of health care facilities inside Syria. NORWAC 
often contributes where there is a gap of medical needs which few oth-
er actors cover. In Lebanon this was the case for refugees with chronic 
diseases, like renal failure and thalassemia. Without external funding, 
these patients would not have access to life-saving treatment. At the 
same time, funding of Lebanese health services is relieving some of 
the pressure on the host society.
 
The needs in Palestine are largely unchanged. NORWAC continues 
to play a vital role as a humanitarian actor in Palestine, and upholds 
the support to essential hospital functions, as well as capacity devel-
opment in surgical specialties among health personnel in Gaza, and 
improved neo- and postnatal services in the West Bank.    
 
All of NORWAC’s programmes are implemented by partner organi-
sations and institutions in Syria, Lebanon and Palestine. They are the 
backbone of our work, and their continuous efforts are fundamental for 
providing aid and assistance to their fellow and neighbouring citizens. 

Best regards, 

Erik Fosse
The President of NORWAC



LEBANON

NORWAC’s goals

• Support and develop health services for Palestinian and  
Syrian refugees as well as for Lebanese citizens

• Providing life-saving treatment to Syrian refugees suffering 
from kidney failure, thalassemia and other blood diseases

• Support education of Palestinian health personnel
• Support mental health care for children and youth
• Foster co-operation between all NORWAC partners in  

Lebanon across ethnic, political and religious divides
• Foster co-operation between local partners and  

Norwegian and international institutions and networks

Local Partners

• Palestine Red Crescent  
Society

• Mousawat
• Palestinian Student Fund
• Maarouf Saad Social and Cul-

tural Foundation
• National Institution for Social 

Care and Vocational Training
• Imam Sadr Foundation
• Union of Relief and Develop-

ment Associations (URDA)
• Health Care Society (HCS)

Grant: 
18 800 000 NOK

Target groups

• Palestinian refugees (in Leba-
non and from Syria) 270. 000

• Syrian refugees 1.5 mill.  
• Vulnerable Lebanese citizens
• Health personnel 

Training doctors in laparoscopic surgery is one of NORWACs  
projects in Lebanon. Foto: Arne Rosseland

1 PERSON 
= 

10 000 PALESTINIAN REFUGEES
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Medical Centre in Arsal 

The crisis in Syria has forced millions of people to flee the country and over 
1,5 mill refugees live in Lebanon. NORWAC believes it is essential to ensure 
the continued operation of the hospital in the town of Arsal in northeast-
ern Lebanon, close to the Syrian border. Over 65,000 Syrian refugees are 
«trapped» in camps in Arsal, without the possibility to leave due to con-
finement and curfews. Moreover, there are about 30,000 Lebanese living 
in Arsal, and they receive their specialist health care services at the same 
hospital. 

NORWAC has been supporting Arsal Hospital since July 2015. The hospital 
provides a wide range of services, including outpatients’ medical consulta-
tions, general surgery, urological surgery, orthopedic surgery, radiology, lab-
oratory, and care of emergency acute cases. Over a period of 13 months the 
hospital provided more than 200,000 medical services to more than 76,500 
beneficiaries, including 1,399 operations. NORWAC supports salaries for 42 
staff, including health personnel. 
        
Top left: Arsal is a town in the North-East of Lebanon on the border to Syria. The Lebanese 
army controls the area. 

Bottom left: At the hospital in Arsal they have carried out 1 399 operations the last year. Visit 
from the Norwegian Ambassador Lene Natasha Lind. Photo: Stein Omar Gjendem. 

Over the last six years Imam Sadr 
Foundation (ISF) and NORWAC have 
developed and run a mental health 
education program for nurses. The 
program is unique in Lebanon and 
has had a great impact in the organ-
ization. Focus on mental health has 
become an incorporated part of the 
organization’s work.

During these six years NORWAC and 
ISF have educated 54 health work-
ers. 28 of them have continued to 
work in ISF. 14 work in their schools 
and 14 work in their clinics in the 
villages of South Lebanon. The other 
students are representatives from 
other Lebanese organizations, and 
work for NORWAC’s other partners; 
Beit Atfal Assumoud, Family Guid-
ance Center and Marouf Saad.

The whole project will be fully eval-
uated in June, before ISF decide 
the way forward. It is important 
that these key health personnel do 
continue to get support, input and 
guidance in their daily work.

The education has changed the  
students. They say: 

• «Before I would come to work 
and check if all the technicalities 
were ok, now I SEE the patients»

• «I have learnt that things take 
time»

• « I have learnt to observe the 
patient in a completely different 
way»

 

Students at the ISF program.  
Photo: Venke Aarethun

Mental Health
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«I have changed both  
privately and professionally» 

Student



NORWAC’s goals

Support health services in Palestine by providing training, 
equipment and infrastructure upgrades. 

Infrastructure and equipment to hospitals:
• Ensure production of medical oxygen 
• Provide spare parts for medical equipment
• Expansion and upgrading emergency department

Medical Training/Capacity building in the fields of:
• Limb Reconstruction 
• Laparoscopic Surgery 
• Doctor specialisation in different fields
• Medical Library services
• Safe Childbirth
• Midwifes Education
• Midwifery services

Grant: 
13 700 000 NOK

PALESTINE

Target groups

• Palestinian health personnel 
• All Palestinians living in West 

Bank, Gaza and East Jerusa-
lem 

1 PERSON 
= 

100 000 PALESTINIANS

4,7
million
4,7
million

Local Partners

• Palestine Ministry of Health 
(MoH) West Bank and Gaza

• Al Shifa Hospital, Gaza
• Palestine College of Nursing 

(PCN), Gaza
• Islamic University, Gaza
• Al Maqassed Charitable  

Hospital, East Jerusalem

Gathering of Midwifes 
on the West Bank with 
project coordinator, Berit 
Mortensen. The Continuity 
of Midwifery care program 
are implemented in six 
hospitals and 37 villages 
on the West Bank and has 
led to increased usage and 
great improvements of the 
quality of maternal care. 
Foto: Berit Mortensen 

NABLUS

JERICHO

RAMALLAH

EAST JERUSALEM

BETHLEHEM

HEBRON

GAZA CITY

6



The number of births annually in Gaza is 
approximately 60.000 with a female fer-
tility rate of 4.5. The number of midwives 
in Gaza is low, with a high proportion of 
poorly trained «practical midwives» and a 
lack of integration of midwives in hospital 
obstetric services. NORWAC has support-
ed education of midwives on international 
standard through implementing a post 
graduate high diploma in midwifery for 
nurses working at maternity units. Two 20 
months-long courses have been conduct-
ed graduating 42 midwives at Palestine 
College of Nursing. This has positively 
influenced the maternal and neonatal 
health care provided in MoH hospitals as 
well as midwifery services and antenatal 
care offered through primary health clin-
ics (PHCs).   
                               
The MoH has expressed a wish for contin-
uing the program and a third course start-
ed in May 2016, with the aim to educate 
another 25 new midwifes. 

67
midwives

“Yes – we are freedom fighters – 
and Love is our weapon” 

Midwife, Samar Maghari

Midwife Education Program, Gaza

Training session 
for nurses. Photo: 
Synne Holan      

NORWAC has for several years supported the Palestinian  
Ministry of Health (PMoH) with funding for spare parts for 
medical equipment. The need for support for spare parts to 
Al-Shifa hospital continues to increase. Electricity fluctua-
tions cause malfunctioning of equipment. Many donors fund 
equipment without a sustainability plan for maintenance and 
spare parts. PMoH in Gaza is unfortunately not able to finance 
any spare parts themselves. NORWAC`s support constitutes 
around 30% of the spare parts PMoH is able to procure, 
and around 15% of total needs. The support from NORWAC 
ensures that medical equipment continues to function and 
contributes to sustaining essential and lifesaving treatment at 
the hospital. 

Spare parts for medical equipment, Gaza
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Spare parts for X-ray machines are covering  
essential needs.  Photo: Wikimedia commons



NORWAC’s goals

• Provide life-saving and life-sustaining humanitarian assis-
tance to people in need, by supporting hospitals, medical 
centers, specialized clinics (bladder clinic for spinal cord 
injuries/ diagnostic lab. /radiographic units) and ambulance 
services with equipment and consumables.

• Reduce medical brain drain and contribute to the build-up of 
the damaged health sector by supporting salaries.

• Support Syrian medical NGOs and the Syrian civil society 
with training sessions, workshops and conferences.

Grant: 
27 400 000 NOK

Target  
groups

• Syrian people  
living in  
selected areas

• Syrian health  
personnell

Local Partners

• Watan/Khayr 
• Al-Seeraj
• Shafak
• The Union of Medical Care and 

Relief Organization (UOSSM)

Syrian children with a NORWAC supported 
Primary Health Clinic Caravan in the back-
ground. Photo: Media team of Khayr

SYRIA
IDLEB

RURAL ALEPPO

GHOUTA /  
RURAL DAMASCUS

HAMA

HOMS
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Shafak is one of NORWAC’s local part-
ners in Syria. They have been running 
a vital ambulance service in Eastern 
Aleppo in 2016 under very difficult 
circumstances. The ambulances have 
been affected by the fighting going on 
in the city and several of the cars have 
been hit and damaged. Lack of spare 
parts for repairs and fuel shortage has 
also had an impact on Shafak’s opera-
tions. Despite the difficulties they kept 
working, and helped an average of 
260 people per month. In December 
Eastern Aleppo came under govern-
ment control.

Urology clinic for spinal cord injuries, Sarmada

NORWAC provides a specialized 
urology services for patients with 
spinal cord injuries (SCI). They work 
with local partner The Union of Med-
ical Care and Relief Organizations 
(UOSSM).
 
Syrian Medical Center (SMC) began 
operating in Reyhanli, Turkey in July 
2012 as a temporary center providing 
residence and basic medical help 
free of charge for patients and in-
jured Syrians escaping the violence. 
In 2013, NORWAC and experts from 
Sunnaas hospital established a spe-
cialized clinic for patients with spinal 
cord injuries. Then in 2015, NORWAC 
signed a partnership with UOSSM, by 
which UOSSM became responsible 
for the management of the clinic.

The total number of medical services 
at the Uro-dynamic clinic last year 
was 5 200. The medical services 
included consultations, echography, 
endoscopy, cystometrography, train-
ing session on catheterization, and 
neurosurgeries. Women and children 
under 5 year accounted for 47% of 
the beneficiaries. 

The purchase of a cystoscopy device 
was a milestone in the progress of 
the project. It provided the ability to 
perform basic surgical treatments 
necessary for patients who often 
suffer from complications such as 
stones in the urinary tract, urethral 
strictures, fistulas etc. In addition, 
the clinic frequently offered free-
of-charge consultations to non-SCI 
patients. Furthermore, the urologists 
performed several free-of-charge sur-

geries in the fully authorized Al-Amal 
hospital in Reyhanli.

This clinic was moved in 2016 to 
Sarmada in Syria. It had to be moved 
because of the lack of permission to 
operate by Turkish authorities in the 
Hatay province. The clinic in Sarmada 
was established in September 2016, 
together with the already existing 
physiotherapy clinic, as a part of and 
close to Bab Al-Hawa hospital. At 
present, the clinic is running at its full 
capacity.

NORWAC supports running costs of 
the clinic with medicine, consuma-
bles, fuel and maintenance and also 
local logistic cost like transportation, 
training and coordination. NORWAC 
also support staff salaries.

Ambulance service in Eastern Aleppo
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Photo: The media team of Shafak
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NEW GRANTS 2016

SYRIA  27 400 000 NOK  $ 3 261 904* 

LEBANON  18 800 000 NOK $ 2 238 095*

PALESTINE  13 700 000 NOK $ 1 630 952*

SUM  59 900 000 NOK $ 7 130 952*

*USD amounts are approximate figures.

DISTRIBUTION PER COUNTRY

PALESTINE

LEBANON

SYRIA
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PROJECTS/IMPLEMENTATION:  57 116 200 NOK = 95, 35 %

ADMINISTRATION:  2 783 800 NOK= 4,65 %

DISTRIBUTION OF FUNDS  
FOR PROJECTS AND ADMINISTRATION
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THANK 
YOU!

We would like to thank everyone who have  
contributed to NORWAC’s work and helped 
the organization reach their goals in 2016. 

NORWAC is thankful to our hard working local 
partners and other cooperation partners in  
Norway and abroad, and to our dedicated  

staff, consultants and board members. 

In Lebanon, NORWAC has close 
cooperation with the Norwegian 

embassy. Ambassador Lene Lind 
meeting a child at Arsal Hospital.  

Photo: Stein Omar Gjendem


